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Presenter
Presentation Notes
Thank you for letting me join you in beautiful Kona, Hawaii for the Pacific-Southwest Region meeting. 



NACD Mission

"To serve conservation districts by 
providing national leadership and a 
unified voice for natural resource 

conservation."
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Hugh Hammond Bennett said, “There are national associations for the preservation of wild flowers and for the preservation and propagation of wild life but none for the preservation of the soil. Conservation of this most fundamental and important of all resources is seldom seriously considered by any one not directly or indirectly associated with the ownership or management of a farm, and it is too infrequently considered even by the farmers themselves.” When representatives from 32 soil conservation districts met in Washington, D.C. in 1946, they set in motion the process to organize a national association of conservation districts, with more than 1,600 soil conservation districts that had already formed in 48 states. NACD continues to represent conservation districts to this day. NACD’s mission is to serve conservation districts by providing national leadership and a unified voice for natural resource conservation.




NACD…

▪ Represents America’s 3,000 conservation 
districts

▪ Serves as a voice for districts on Capitol 
Hill

▪ Provides information, tools and training to 
districts

▪ Builds partnerships and coalitions
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Presentation Notes
NACD represents America’s 3,000 conservation districts. It’s important that each one of us feels the responsibility for making our association work well to provide you the programs and resources to get the job done in the field. Through the website and publications, we provide information, tools, and training to districts. We also work to build partnerships and coalitions. 
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Presentation Notes
[Please introduce yourself and emphasize the fact that you too are a district official in your home town and state and you can relate to many of the challenges and successes they experience.]



NACD Staff
» Jeff Eisenberg, Chief Executive Officer
» Arthur Ganta, Director Finance and Administration
» Karl Anderson, Director of Legislative Affairs
» Bethany Shively, Director of Communications
» Rich Duesterhaus, Senior Advisor, Northeast Region 

Representative
» Debra Bogar, Northern Plains Region Representative 
» Beth Mason, North Central Regional Representative 
» Yenie Tran, Western Issues & Forestry Specialist
» Tamara Daniel, South Central Regional Representative 
» Phylis Vandevere, Southeast Regional Representative 
» Anita Douglas, Member Data Manager
» Naomi Watson, Accounting Assistant
» Danielle Dills, Grassroots and Policy Advisor
» Diane Ivey, Communications Associate
» Nicole Aiken, Executive Administrator
» Susan Schultz, Stewardship & Education Coordinator 
» Jamii Roberson, Member Data Assistant
» Monique Howard, Receptionist

Presenter
Presentation Notes
The NACD staff are mostly housed in Washington, DC. We have a new policy team and communication team. I encourage you to get to know the new staff and reach out to them. I also encourage you to be receptive to them when they reach out to you. 



Representing Districts

NACD advocates for districts by:
▪ Seeking new opportunities
▪ Building partnerships

and coalitions
▪ Addressing

legislative and 
regulatory issues

Presenter
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NACD represents districts in everything that we do. 

We work to provide:
Funding for district operations/services and for your customers
Ways for you to develop stronger boards, districts and state associations
District program diversity and expansion

We participate in a number of partnerships and coalitions that result in benefits for you. We also are working on building an agriculture coalition in preparation of the next farm bill. One of our strengths is that agriculture, environmental, and forestry groups all look to us for guidance on ways to make conservation better and to serve as the nexus to bridge these different groups on common issues. 

We represent you on legislative and regulatory issues, ensuring district needs and priorities are considered. We are trusted among federal agencies and Hill staffers as being the voice that represents all districts. 

NACD is a well-respected organization that provides you a seat at the table.




Voice in Washington

▪ Both on Capitol Hill and with Federal 
Agencies

▪ Funding for conservation
▪ Policy and programs
▪ Rules and regulations
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NACD serves as a voice for conservation districts both on Capitol Hill and with Federal Agencies. We work on policy, legislation, funding sources, information, capacity building and other services that benefit your local district. 

Funding for conservation
We have worked to maintain full funding for Farm Bill conservation programs. Over the last three years, more than $17 billion has gone to conservation in the United States.
NACD advocates for critical Conservation Technical Assistance funding that supports NRCS operations and delivery of Technical Assistance through conservation districts, often via contribution agreements, in each state.

Policy and programs
We work on ways for districts to engage in landscape scale projects by looking at the best approach to meet funding and policy needs by working with private partners, federal agencies, and Capitol Hill.
Most recently, we have been working on the Chesapeake Bay, Mississippi River Basin Initiative, and the Sage Grouse Initiative. We are working to diversify funding sources with new partners. 

Rules and regulations
 NACD always reviews and provides input on relevant rules and regulations when they are released for comment. 



Voice in Washington

▪ Congressional Testimony
– Conservation Technical Assistance
– USDA Information Technology Systems

▪ 2012 Farm Bill Planning
▪ Appropriations
▪ Climate Change Legislation
▪ Clean Water Act
▪ Chesapeake Bay Legislation

Presenter
Presentation Notes
Earlier this year, I testified before the House Agriculture Subcommittee on Conservation regarding technical assistance and program administration. Minnesota Supervisor Jim Krosch testified before House Agriculture Committee on USDA IT.

I have appointed members from across the country to an NACD Farm Bill Task Force to develop NACD principles and recommendations for the 2012 Farm Bill. The Task Force has been working on recommendations for how the conservation, forestry, and energy titles of the next farm bill should be structured, based on incentive-based, non-regulatory approaches to conservation. The Task Force will present its work to the Board at the Annual Meeting in Nashville. The Board will approve the principles and recommendations will guide NACD during the 2012 Farm Bill drafting and negotiation process.

The Senate FY 2011 Agriculture Appropriations Bill includes $928.979 billion for CTA. This is $41 million above FY 2010. NACD requested $961.424 billion.

NACD is following climate legislation, and has been very engaged in the debate, urging for USDA NRCS management of any potential agriculture or forestry program rather than EPA. 
While NACD does not support enacting a carbon cap, we have been active in our support for an offset program for agriculture and forestry should climate legislation become law. We supported S. J. Res. 26 that would have prevented EPA from moving forward with regulations to limit greenhouse gas emissions. The Senate has abandoned efforts to pass a climate change bill this year.

NACD has been following legislation that would amend the Clean Water Act by replacing “navigable waters” with “waters of the United States.” NACD opposes this change. 
Clean Water Restoration Act, S. 787
America’s Commitment to Clean Water Act, H.R. 5088

NACD  is following legislation that would implement the Chesapeake Bay Executive Order and give the EPA new authority to implement and enforce TMDLs. We are concerned by the top-down, regulatory approach.
Chesapeake Bay Clean Water and Ecosystem Restoration Act, S. 1816 (Cardin) and H.R. 3852 (Cummings)
Chesapeake Bay Program Reauthorization and Improvement Act (H.R. 5509) – Alternative to Cardin/Cummings. Attempt to provide to help agriculture protect the Bay watershed while maintaining the economic health of farms and ranches. 






Info, Tools and Training

▪ Conveying current conservation news and 
opportunities

▪ Providing educational materials
▪ Creating tools for stronger districts
▪ Facilitating training and development 

opportunities

Presenter
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Every single week, you have the opportunity to receive updates from NACD on current conservation news and opportunities through eNotes.

eNotes provides:
NACD updates
Funding and training opportunities for districts and state associations
Conservation news
Tools for stronger districts

If you don’t already receive this helpful newsletter, please see me later and I’ll be happy to get you signed up!

NACD has a strong education program that provides current education materials that are designed annually around our Stewardship theme. The materials can be used for several years. Last year was Habitat, and this year we’ll join many groups including the United Nations to celebrate the International Year of the Forest with our educational materials. These materials will premier at next year’s annual meeting in Nashville. 

We continuously post new materials and tools on our website at www.nacdnet.org.  Whether it is board training materials or information on storm water management, we work to ensure that all of the information is relevant to districts.

NACD conferences and other meetings provide excellent opportunities for training and development. There will be many opportunities for development at our upcoming annual meeting in Nashville.



Partnerships and Coalitions

▪ Critical to districts’ success
▪ Strength in numbers
▪ National partnerships result in state and 

local benefits
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Partnerships and coalitions are critical to our success. There is strength in numbers, and we are able accomplish collectively what would be difficult or impossible to accomplish individually. National partnerships result in state and local benefits.

It would take all day to list all of the partnerships and coalitions we belong to but recently we have been very active with the Joint Forestry Team, the National Conservation Partnership, Sustainable Urban Forest Coalition, Forests in the Farm Bill Coalition, Project Learning Tree, Smithsonian and Soil Scientist Society of America and many more. 



NACD in Action

▪ 2010 Board Meeting & Legislative Conference
▪ Featured speakers

• Secretary of Agriculture Tom Vilsack
• NRCS Chief David White
• FSA Administrator 

Jonathan Coppess

▪ Congressional meetings
and Hill reception

▪ Service Project
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NACD held the annual Legislative Conference this past July in DC. The goals of the conference were to:
Communicate policy initiatives; 
Expand grassroots organization; and
Connect with influential agriculture leaders

Tom Vilsack
Vilsack spoke about the importance of strengthening the American agricultural economy, revitalizing rural communities, protecting and conserving natural resources and providing a safe, sufficient and nutritious food supply for the country.
Vilsack commended NACD’s conservation efforts as he emphasized the importance of agriculture and conservation work. Today’s farmers are responsible for feeding more than 100 Americans, Vilsack said.

Additional Speakers
- Speakers also included representatives from the House and Senate Agriculture Committees, climate change experts and members of Congress.
The conference addressed current issues in conservation and agriculture, with panels of experts delivering updates on topics including forestry, climate change and water issues.

District leaders also carried their messages to Capitol Hill, meeting with representatives in Congress to discuss conservation policy issues. For the west, we worked to arrange meetings with DOI and BLM to discuss wild horses and burros issues. 

For the first time, a service project was held in conjunction with the legislative conference. NACD members and leaders helped students install new gardens at a local elementary school.






NACD in Action

▪ Chesapeake Bay Issues
▪ NRCS 75th Anniversary Celebration
▪ Herbicide Resistance Task Force
▪ Participation at USDA Rural Summit
▪ Mississippi River Basin Initiative Grants
▪ NACD Strategic Planning
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Chesapeake Bay Issues
Last week, I signed an agreement with NRCS to reliably track the voluntary conservation practices that farmers are implementing in the Chesapeake Bay region, and to help ensure the Bay model – the basis for federal policies to address Bay restoration needs – accurately represents agriculture’s contributions in reducing nutrient loadings into the Bay.”  We’re also continuing to work on getting a district representative at the Chesapeake Bay Office. NACD is also in the process of being awarded a National Fish and Wildlife Foundation grant to work on EPA modeling issues and outreach to producers.

NRCS 75th Anniversary Celebration
This spring I had the honor of serving as emcee for NRCS’s 75th Anniversary celebration in Washington, D.C. NRCS is hosting events around the country to celebrate this milestone and we hope you can participate.

Herbicide Resistance Task Force and Meeting
 August 9-11, Little Rock, AK
Meeting of producers, chemical companies, scientists and conservation professionals to develop recommendations to prevent or how to deal with problem once in your area.  All  from conservation perspective (no till) Goal to Develop conservation-friendly recommendations for addressing herbicide resistance

Participation at USDA Rural Summit
In May, NACD Immediate Past President John Redding represented districts at a Rural Summit in Missouri hosted by Agriculture Secretary Tom Vilsack. He spoke about districts’ contributions to rural economies and role in addressing local natural resource challenges.

Mississippi River Basin Initiative Grants
NACD worked with districts in the Mississippi River region to help them apply for grants through USDA’s MRBI program. Districts ended up receiving more than half of the total funds awarded. This is an impressive  feat.

NACD Strategic Planning
NACD is in the midst of a strategic planning process that will wrap up at the Annual Meeting in Nashville next February. Many of you participated in webinars to submit your input. We appreciate your contributions, and have them into account in our planning process. If you want to know more about the planning to date, please find me after this session and I’m happy to visit with you.



NACD in Action

▪ Small Acreage Resources
▪ Long Leaf Pine Initiative
▪ America’s Great Outdoors

– Presidential initiative
– Opportunities for conservation district input
– www.doi.gov/americasgreatoutdoors
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Small Acreage Resources
NACD's Urban and Community Resource Policy Group is working on tools and resources that districts can use with small acreage landowners as well as others. Some of those resources are already available in the urban and community section of NACD's website. 

Long Leaf Pine Initiative
In March 2009, the Longleaf Pine Conservation Plan was unveiled. The plan calls for an increase of longleaf from 3.4 to 8 million acres over 15 years. The restoration of longleaf pine will offer opportunities for timber production, game management, and biodiversity conservation, including the improvement of habitat for numerous threatened and endangered species. 
NACD has had several meetings with the Department of Defense, American Forest Foundation, and other federal and nonprofit partners to discuss opportunities in longleaf pine restoration.
This partnership is only the beginning of partnership across the country with other military installations. 

America’s Great Outdoors 
Jeff Eisenberg and Steve Robinson were able to participate in the White House conference on the America’s Great Outdoors Initiative. NACD has also been active in the nationwide listening sessions and sent out numerous action alerts requesting member participation. Charles Holmes, NACD Board Member from Alabama, participated on a long panel during the America’s Great Outdoors listening session on the Longleaf Pine Restoration Initiative. 
 
This initiative allows conservation districts the ability display locally driven conservation efforts that have been in place for many years. A large aspect of this initiative is educating the youth and reconnecting them to the outdoors. Conservation districts have been working with young people for pass on a legacy of caring for natural resources through summer camps and outdoor days. 
 
For more information on the latest developments on the America’s Great Outdoors Initiative, visit www.doi.gov/americasgreatoutdoors




NACD in the West
▪ NACD Farm Bill Task Force members

– Roland Quitugua (Guam) & Wade Troutman (WA)
– Brent Van Dyke (NM) & Hardy von Forell (WY)
– John McDonald (OR/At-Large) & Gordon Younker 

(UT/Advisor)
▪ Executive Board members

– Steve Miller – Pacific 
– Paul Leishman – Southwest 

▪ Regional Chair and alt Exec Board members
– Skip Cowell – Pacific 
– Mike Macauley – Southwest 

Presenter
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We are pleased to have several representatives in the Pacific and Southwest representing you on the national farm bill task force. We have Roland Quitugua from Guam and Wade Troutman from Washington for the Pacific and Brent Van Dyke from New Mexico and Hardy von Forell from Wyoming for the Southwest. In addition, John McDonald from Oregon serves as an at-large representative and Gordon Younker from Utah serves as an advisor. Be sure to work with your regional farm bill task force representatives if you have recommendations, issues or concerns that you think should be addressed in the next Farm Bill.

Of course, your regional leadership will continue to be invaluable resources. Steve Miller represents the Pacific region on the NACD Executive Board and Skip Cowell is your region chair. Paul Leishman represents the Southwest region on the NACD Executive Board and Mike Macauley is your region chair. 



NACD in the West
▪ Sage Grouse 
▪ Wild Horses and Burros
▪ Forest Health and Bark Beetle issues
▪ Open Equal Access to Justice Act
▪ Ecosystem Services
▪ Western Joint Forestry Team
▪ Coastal issues
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NACD has been focused on landscape-scale project, such as sage grouse in the west. We have been working on a monitoring and data collection project in partnership with NRCS.
We have been bringing national attention to the wild horses and burros issue. 
We have been working to engage Capitol Hill and federal and state agencies to address forest health issues, including the bark beetle devastation. 
NACD supported the Open Equal Access to Justice Act (EAJA).
We have been working with the USDA Office of Environmental Markets to identify possible pilot projects for ecosystem services. 
The Western Joint Forestry Team will be meeting in Riverside, California, which will bring together NACD, state foresters, NRCS, and Forest Service together to discuss forestry issues in the west. 
Several board members from the West and the East are teaming up to re-invigorating the Coastal Resource Policy Group with the goal to drive coastal resources issues nationwide. 



Be a Part of the Action

1. Weigh in with your ideas
2. Share your success stories
3. Communicate regularly with NACD
4. Support NACD financially and through 

active involvement
5. Build and maintain strong relationships 

with your local, state and federal
lawmakers
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[Stress the importance of two way communication between NACD and districts.  Emphasize the importance of them having strong personal relationships with our lawmakers at all levels….that is what makes our influence so strong. We’re in the “relationship business.”]

Politics is best originated in your home district – your contacts, tours, and information exchange with your members of Congress, state and locally elected officials is important. Think of the power of 3,000 conservation districts collectively informing our elected officials of the natural resources needs. 

Each and every conservation district in America will need to have a legislative program in place to help influence conservation policy decisions at the local, state and national levels. We still have a ways to go to realize the full potential of our grassroots membership base. All of us must get involved in the electoral process as we approach the November mid-term elections. These elected officials will play a major role in determining the future of private lands conservation in this country. It’s up to us to ensure that all candidates have a well-developed understanding of our issues, needs and way of doing business. Please engage to help our elected officials make informed decisions. 



Looking Ahead

2011 Annual Meeting
Jan. 30 – Feb. 2, 2011

Nashville, TN
www.nacdnet.org
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NACD’s greatest strength is the leaders and staff that make up the conservation district movement. The more of us that become involved, the stronger and more effective we will be. The theme of the NACD 2011 conference is “From the Roots Up,” emphasizing how local level grassroots efforts in your local conservation districts guide NACD on the national level. 

A few conference highlights include:
Dynamic general sessions
Networking
Training and development opportunities
Fun in Nashville!

I encourage you to take advantage of the resolutions process to help guide NACD with issues from your district and state association. Conference details are now available on the NACD website.

http://www.nacdnet.org/�


Questions?
NACD: (202) 547-6223

Steve-Robinson@nacdnet.org 

Presenter
Presentation Notes
It’s an honor and privilege to serve as your President. I look forward to visiting with you individually. Please consider the door open with me and the other officers, as well as all the NACD staff. If there are ways that NACD can serve you better, we want to know about them. I would like to close with another Hugh Hammond Bennett quote: “I consider the soil conservation districts movement one of the most important developments in the whole history of agriculture.” I think this still rings just as true today. 


	Slide Number 1
	NACD Mission
	NACD…
	NACD Officer Team
	NACD Staff
	Representing Districts
	Voice in Washington
	Voice in Washington
	Info, Tools and Training
	Partnerships and Coalitions
	NACD in Action
	NACD in Action
	NACD in Action
	NACD in the West
	NACD in the West
	Be a Part of the Action
	Looking Ahead
	Questions?

